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[ College Development Committee ) 

*Notice of CDC Committee Meeting* 
Date : 12/03/'202 I 

Dear all, 

As per discussion with chalnnan of CDC, Dr .Asawari Bhavc Gudipudi, a meeting is 

scheduled as per following details: 

Day: Saturday 

Date: 27th March 2021 

Time: 1 1.00am 

Venue: Online Platfonn Zoom 

Agenda for CDC: 

t. Welcome of CDC members - Dr. Surendra Herkal 

2. Opening remarks by chainnan sir - Dr.Asawari Bhave Gudipudi 

3. MoM of last CDC Action taken report - Dr. Surendra Herkal 

4. Updates Regarding: 

•Online lectures 

•Internal Evaluation . 
• Protection against covid 19 

S.SPPU Moderation & Annual Examination 

6.Prcscntations on achievement by faculty/students 

?.Presentation of Strategic plan 

8.Proposal regarding Add on courses to SPPU 

9.Proposal regarding 6th pay to faculty members 

8. Any other point with pennission of chainnan - Dr.Asawari Bhave Gudipudi 

All arc requested to remain present for the meeting on the above-mentioned time and date. 
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MAEER's MIT 

Saint Dnyaneshwar B.Ed.College, 
Alandi Devachi,Pune 

Day: Saturday 

College Development Committee ] 

Date: 27t11 March 2021 Time :11.00am 

Venue: Zoom online platform 

Sr.No. Name of the committee member Role In the Signature 
committee 

Dr.Asawari Bhave-Gudipudi Chainnan o~,,-.f\R... 

2 Ms.Ramani Bhanula Management e,"\( "'Q_ 

Nominee 
3 Mr. Anagad Jawalc Head of the Dept 

4 Ms. Pratibha Dabhadc Teacher 

s Mr. Vikas Tupsundar Teacher 

6 Mr. Shekhar Kshirsagar Teacher 

7 Mr.Sandip Gadilkar Teacher 

8 Mrs. Gangotri Rokade IQAC Coordinator 

9 Dr. Surendra Herkal Member Secretary 

10 Dr. B.B.Wapharc Local Member 

11 Mr. Santosh Sangalc (Non-teaching 
Employee) 

12 Mr.Pankaj Kulkarni Secretary- Of\ \i"vµ.:__ 
Student Council 

Page No 

25 



1 Namo of tho Institution PROCEEDING BOOK 
\ mU't)~ 
L---------------..l-----------.. . .,_J 

MAEER's MIT 

Saint Dnyaneshwar B.Ed.CoJlege, 
Alandi Devachi,Pune 

MJnutn of Meeting 
Meeting of college De,1elopmcDt Committee was held OD Saturday, 27 March 2021 at 
J t.00a.m oD zoom via on line mode. 

All members of CDC committee were present for the meeting on scheduled time i.e. at 
J 1.00 am. Prof. Dr. Surendra Hcrkal, Principal, Member secretary of the College 
Development Committee welcomed all members. He further requested the members to 
discuss the points as per the agenda. 

Agenda for CDC: 

1. Welcome of CDC members - Dr. Surendra Hcrkal 

2. Opening remarks by chairman sir - Dr.Asawari Bhave Gudipudi 

3. MoM of last CDC Action taken report-Dr. Surcndra Herkal 

4. Updates Regarding: 

•Online lectures -·Asst.Prof.Sanjay Shindc 

•Internal Evaluation - Mrs.Gangotri Rokade 

•Protection against covid 19 

5.SPPU Moderation & Annual Examination - Mrs.Gangotri RokadcMs.Pratibha Dabhade 

6.Prcscntations on achievement by faculty/students 

7.Prescntation of Strategic plan -Dr.Surendra Herkal 

8.Proposal regarding Add on courses to SPPU - Dr.Surendra Herkal 

9.Proposal regarding 6111 pay to faculty members-Dr.Surcndra Herkal 

8. Any other point with pcnnission of chairman - Dr.Asawari Bhave Gudipudi 

Following Members were present for the meeting: 
1. Dr. Asawari Bhave - Gudipudi (Chairman) 
2. Ms.Ramani Bhartula (Management Nominee) 
3. Mr. Anagad Jawale (Head of Dept.) 
4. Ms. Pratibha Dabhade (reacher) 
S. Mr. Vikas Tupsundar (Teacher) 
6. Mr. Shekhar Kshirsngar (Teacher) 
7. Mr. Sandip Gadilkar (Teacher) 
8. Mrs. Oangotri Rokade (Coordinator (IQAC) 
9. Dr. Surendra Hcrkal (Member Secretary) 
l 0. Dr. B.B. Wapharc (Local member) 
11. Mr.Santosh Sangale (Non Teaching Employee) 
I 2. Mr.Pankaj Kulkarni (Secretary-Student Council) 

___________________ ...._ ____________ _ 
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Points discussed: 
1. Gracious Welcome 

Dr. Surendra Herkal began the meeting with a heartfelt welcome to all CDC 

members. expressing appreciation for their commitment and setting a collaborative 

and enthusiastic atmosphere for the discussions ahead. 

2. Inspiring Opening Remarks 

The chairman. Dr. Asawari Bhave Gudipudi. delivered a compelling opening 

address. She highlighted the committee's strategic vision, underscoring the 

importance of innovation. excellence, and the continuous pursuit of academic and 

institutional growth. 

3. Review of Previous Actions 

Dr. Surendra Herkal presented the Minutes of the Meeting (MoM) from the lost 

session. He meticulously reviewed the action taken report, detailing the progress 

made on each point, celebrating successes, and identifying areas needing further 

attention. 
4. Key Updates 

Online Lectures: Members discussed the current status of online lectures, 

exploring the technological advancements and pedagogical strategies that have 

enhanced virtual learning expcriences.Mr.Sanjay Shinde has given updates 

regarding the same. 

5. Internal Evaluation: The discussion centered on refining internal evaluation 

processes to ensure they are comprehensive, fair, and conducive to student 

development. 
6. COVI0.19 Protection: Updates were provided on the ongoing measures to protect 

against COVJD-19. This included vaccination drives, health protocols, and 

contingency plans to maintain a safe educational environment. 

7. SPPU Moderation & Annual Examination 

Ms.Pratibha Dabhade has given the overview about the anuual exarn.Ms.Gangotri 

Rokade has given the planning of moderation. The committee engaged in an in

depth dialogue about the SPPU moderation policies. They deliberated on the 

framework for the upcoming annual examinations, ensuring they align with 

academic standards and integrity. 

8. Celebrating AchitnmeatJ 
Faculty and students showcased their accomplishments through engaging 

presentations. These achievements highlighted the community's dedication to 

academic excellence, research innovations, and extracumcular successes. 

9. Strategic Planning 
A comprehensive strategic plan was presented by Dr.Surcndra Hcrkal • detailing 

Jong-tcnn goals, actionable steps. and key perfonnancc Indicators. The plan aimed 

to guide the institution towards sustained arowth, enhanced educational quality, and 

increased student and faculty satisfaction. 

I 0. Proposals ao SPPU 
Add-On Couna: Dr.Surendra Herbl has aiven the infonnation that • A proposal 

was introduced to enrich the academic currlculwn by adding new courses. These 
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add-on courses AtO designed to equip students with addltional skills and knowledge, 

making them more competitive in the job mnrkeL 

6" Pay Commission salary for Faculty: Another proposal advocated for the 

implementation of the 6th pay commission salary recommendations for faculty 

members. This initiative aims to improve faculty welfare, boost morale, and attract 

high-caliber educators. 

JI. Addltfonal PolntJ 
With the chainnan's permission. Dr. Asawari Bhave Gudipudi, the floor was 

opened for any other pertinent issues or innovative ideas. This segment fostered a 

collaborative environment where members could freely share their thoughts and 

contribute to the committee's ongoing initiatives. 

The meeting was characterized by a dynamic exchnnge of ideas. a strong sense of 

purpose, and a commitment to fostering an environment of continuous improvement 

and ac~demic excellence. 

ndrafferkal 

Member Secretary, 
College Development Committee 
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Alandi Devachi,Pune 

I College Deve-i;m;t Committee l 
Action taken plan of CDC meeting dated 00 Saturday. 2.,-. Marth 2021 
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racious Dr. Surcndra HerbJ extcodcd I bmt(elt welcome to all CDC members. -L G' 

Welcome npprcciatins their commitment and setting a collaborative and enthusiastic 
atmosphere. 
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2 I Remarks I the comnunce's strategic vision and emphasizing the impor1ancc of innovation and 

cxccllcncc. 
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CJ Review of Dr. Suttndra Herbl presented the MoM from the last 5e$Slon, reviewina the action 
1 3 I Previous Actions ~en report, detailing progress, celc:braling succems, aod idcotifyina arW for 

1mprovcmcnL 

~.,Online Lectures 'IM':ff'bcrs discussed the current status, exploring tcchnologica.1 advancements and 

0
L:.__J_ 1peaugogical strategics to enhance virtual lcamln.ll exoenences. 

5 jintcmaJ I The discussion centered on refining evaluation processes to ensure they arc -
Eval~on comprehensive, (air, and conducive to swdent dcveloomenL 

1

1---:-- • 1 COVlD-19 Update$ on ongoing measures, Including vaccination dri\·es, bcalth protocols, and 
Protection , contingency plans, were provided to maiollin a safe educational environment. 

SPPU Moderation I ifs. Pratibha Dabbade and Ms. Gangotri Rokade gave overviews on the annual 1

1 
& Annual cxnm and moden1tion planning. followed by an in-depth dialogue on SPPU I 
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Celebrating - Faculty and students showcased their accomplishments through engaging 
Achievements prcseniations, highlighting dedication to academic excellence and research 

innovations. I 

I~ 
Strategic Planning Dr. Surtndra HcrkaJ presented a comprehensl_ve ~tegic plan dc_tall!ng long-term 

1 

9 goals, actionable steps, and key performance indicators to guide mstttulion1l 

I -I 

G Proposals to SPPU Proposals for new add-on courses 1111d the imp~on of the 6th pay . I 
Io salarycommlssion for faculty members were introduccdtocnhance the cumculurn 

and faculty welfarc.Dr.Surcndra Hcrkal bas done the process. 

I 'I dd' i I p • The floor was opened for other pertinent issu~s or innovative _ideas \~th Dr. 
'· 11 A tt ona oants Asawari Bbave Gudipudi's permission, fostenng a coll1borat1ve environment for 

continuous improvement. 
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