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College Development Committee 

*Notice of CDC Committee Meeting* 
Date: 03/12/2019 

Dear all, 

As per discussion with chainnan of CDC, Prof. Dr. Asawari Bhave ma'am, a meeting is 
scheduled as per following details: 

Day: Saturday 

Date: 14th Dec.2019 

Time: 11.00am 

Venue: Conference Room MAEER's MlT Saint Dnyaneshwar B.Ed.College 

Agenda for CDC: 

I. Welcome of CDC members - Dr. Surendra Herkal 

2. Opening remarks by chainnan sir - Dr.Asawari Bhave-Gudipudi 

3. MoM of last CDC Action taken report - Dr. Surendra Herkal 

4. Updates Regarding: 

*Admission 

•Result 

5.New Recruitment of Librarian 

6.Budget Provisions 

7.SPPU Moderation committee & Annual Exams 

6. Any other point with permission of chainnan - Dr.Asawari Bahve-Gudipudi 

All arc requested to remain present for the meeting on the above-mentioned time and date. 
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Day: Saturday Date: 14th December 2019 Time :11.00am 
Vroue : Conference Room MAEER's MIT Saint Dnyaneshwar B.Ed.College 

Sr.No. Name oftbe committee member Role in the Signature 
committee 

I Dr.Asawari Bhavc-Gudipudi Chainnan cJ "'\ \ ~..Q. 

2 Ms.Ramani Bhartula Management 
0 "'\~ Nominee 

3 Mr. Anagad Jawale Head of the Dept 

4 Ms. Pratibha Dabhade Teacher 

5 Mr. Vikas Tupsundar Teacher 

6 Mr. Shekhar Kshirsagar Teacher 

7 Mr.Sandip Gadilkar Teacher 
, 

8 Mrs. Gangotri Rokade IQAC Coordinator 
)A~_ 

9 Dr. Surendra Herkal Member Secretary 
~

• - ·" - ~, , r'_ -

10 Dr. B.B.Waphare Local Member • 0 '(\' ' V\R-

J I Mr. Santosh Sangale (Non- teaching 
Employee) 

12 Mr.Pankaj Kulkarni Secretary- o~, '"'Q_ Student Council 
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Minutes of Mtctlng 
Meeting of college Development Committee wu held on Saturday, 14th December 2019 

at 11.00am at Conference Room MAEER'a MIT Saint Dnyanesbwar B.Ed.Collcge. 

All members of CDC committee were present for the meeting on scheduled time i.e. at 
11.00 am. Prof. Dr. Surendra Hcrkal, Principal, Member Secretary of the College 
Development Committee welcomed all members. He f urthcr requested the members to 
discuss the points as per the agenda. 

Agenda ror CDC: 
I. Welcome of CDC members-Dr. Surcndra Herkal 

2. Opening remarks by chainnan sir· Dr.Asawari Bhave-Oudipudi 

3. MoM of last CDC Action taken report - Dr. Surcndra Herkal 

4. Updates Regarding: 

•Admission 

•Result 

s.New Recruitment of Librarian 

6.Budget Provisions 

7.SPPU Moderation committee & Annual Exams 

6. Any other point with pennission of chainnan - Dr.Asawari Bahve-Oudipudi 

Following Members were present for the meeting: 
I. Dr. Asawari Bhave - Gudipudi (Chainnan) 
2. Ms.Ramani Bhartula (Management Nominee) 
3. Mr. Anagad Jawale (Head of Dept.) 
4. Ms. Pratibha Dabhade (Teacher) 
5. Mr. Vikas Tupsundar (Teacher) 
6. Mr. Shckhar Kshirsagar (Teacher) 
7. Mr. Sandip Gadilkar (Teacher) 
8. Mrs. Gangotri Rokade (Coordinator (IQAC) 
9. Dr. Surcndra Hcrkal (Member Secretary) 
10. Dr. B.B. Waphare (Local member) 
t t. Mr.Santosh Sangalc (Non Teaching Employee). 
I 2. Mr.Pankaj Kulkam_i (Secretary-Student Council) 

Points discussed: dra 11 rkal t th t 
I. Welcome of CDC Mcmben. Dr. Surendra Herkal: Dr. Suren -e se e one 

for an exceptional meeting by extending a wann welcome to all esteemed members of 

the College Development Committee. His affable demeanor and inclusive approach 
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foslmd an~ of camaraderie 111d co1Jaboraticm, la)ing the~ for a 
productn·c discussion. 

2. Remu1is by Cliairmaa Sir • Dr. Asawari Bhavc-Oudipudr
5 

opening mnan;s v.-ue IIOlhing short of inspiring. W°nh eloquence and vision, ignned lbc spirit of unity and pu,posc &nlOQg tmpl,osiring the tol\tawc rtspons,1>illiy towards ~-ancing 1hc institution's mission_ Her "-onls ICSOna1cd deeply. SCUing lbc stage for a meeting focused on inno,iuion. progress, and ttccllcnce. 3. Mo'!\t of Last CDC Taken Report-Dr. Slllffilra Hcrka! meticulously rc,iC\\ cd the minutes of the pm1ous CDC mcctin~ ensuring~ and accountability in tI"3Cking the progress of action items. His attention to detail and comminncnt to cffecth:c communication SCl'\'Cd as a beacon of integrity within the comminee. 

4. Updates Regarding: 
. Admissions: Updates on 1ss,on proccssc " --0&&..1.1• 

adm• • s n•crc d"tsc"=~ ctr!:at111>m7;"g innO\-atlVC appro3Cbcs to attract top talent and uphold the institution's reputation for academic 
cxccllcncc. 

. . . and Results: Recent academic results were reviewed, cclebratmg achievements ·d~h~'ftg i:....,.r for improvement to ensure continued student success. 
I ,u,uJm -= 

librarian were • r Librarian· Plans for the rccruinnent of a new New Rcc:nntment o. • . l"fltd individuals to cnlwv:e 
• ...,.~ L.~izing the importance of sccunng qua l 

d1scu~~ cmpwu 

• cc through access to resources and support. the learning cxpcnen d . ·ons were deliberated upo~ d Uocations an prov1s1 Budget Pro,isions: Bu get a . . ti nal goals and priorities. • cmcnt to support UlStltu 0 ensuring prudent financial manag "·"· rtaining to the SPPU • & Annual Exams: m.,·wdS pe . 
S. SPPU Modcradon Committee . ual examinations were addressed, cnsunng • Committee and upcoming ann Moderation d roccdural requirements. adherence to academic standards an P Dr Asawari Babvc-Gudipudi 1u· of Chairman • • f 

Any Other Pobat with Perm ion fostering an environment o 
6. cd additional points or concerns. graciously welcom . were valued and beard. d: .. 1-n~ where all voices 

inclusivity and open _, ...... 
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MAEER'sMJT 

Saint Dnyaneshwar B.Ed.College, 
Alandi Devachi,Pune 

[ College Development Committee ] 

Action tllke~port o~the meeting he~tcd on Satu~. 14th December 2019 
~r.No.:L Agenda II _ - - Ad;; Tili·a=~~·-. '~ ·===---,] 

Welcome of Dr. Swcndra Herkat's warm welcome set n positive tone for the meeting. fostering on 
CDC Members ~osp~ere of camaraderie and collaboration. laying the groundwork for a productive 

discussion. 

C Opening Dr. Asawari Bbavc-Gudipudi's inspiring opening remarks unified aucndees towards 8 
Remarks by shared vis.ion of innovation nnd excellence, emphasizing collective responsibility 
Chairman Sir towards advancmg the institution's mission. \ 

CJ MoM of Last Dr. S~ Herlcal meticulously reviewed the minutes of the previous CDC meeting. 
CDC Action ensunng transparency and accountability in trncking the JXOgrcss of action items, 
Taken Report maintaining mtegrity within the committee's communication. 

[ t=:mg, l I 7 1nnovative strategies were devised to attract top talent and uphold academic cxccllcncc, 
. ensuring the institution's reputation was maintained. =7 A tllorou~ review of rcccnt academic_ results occWTCd, leading to the identification of 

1 . -----= areas for unprovemcnt to ensure susta.ioed student success. 'D New Dr.Shilpa Gawande a qualified librarian is appointed for enhancing the learning 
Recruitment of experience through improved access to resources and support. 
Librarian 

Budget - Del.iberations were held on budget allocations, ensuring financial resources were 
11 Provisions allocated judiciously to support institutional goals and priorities effectively. _ 

SPPU Matters pertaining to the SPPU Moderation Committee and upcoming annual 
I Moderation examinations w~ addressed. ensuring compliance ":ith ~cademic standards and 

I 
Committee & procedural requirements for smooth conduct of examinations. 
Annual Exams 

Any Other Pointl Dr. Asawari Bahv~udipudi cncourag~ the_ d!scussion of ~ditiona.l points ?r 

I with Permission concerns, nurtur. ing an covironm.. c.nt of mcl~1V1ty and o~ d1alo~~e where. diverse 
of Chairman perspectives were valued and heard. promoting collaborative dcc1s100-making and 

fostering n culture of transparency. I 
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