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Saint Dnyaneshwar B.Ed.College,
Alandi Devachi,Pune

[ College Development Committee ]

Date : 9/10/2018
*Notice of CDC Committee Meeting*

Dear all,
As per discussion with chairman of CDC, Prof. Dr. Asawari Bhave-Gudipudi,
scheduled as per following details: b
Day: Wednesday

Date: 24" October 2018

Time: 11.00am

Venue: Conference room, MITSDBED, Alandi Devachi, Pune {
Agenda for CDC:

1. Welcome of CDC members - Dr. Surendra Herkal

2. Opening remarks by chairman sir - Dr.Asawari Bhave-Gudipudi
3. MoM of last CDC Action taken report - Dr, Surendra Herkal 2
4. Updates Regarding:

*PLO's & CLO's - Mrs. Gangotri Rokade
*Admissions - Mr.Angad Jawale
3.Scholarship,Fee concession

6.Financial support to staff

7.Office of Career Services — Mr,Sanjay Shinde :
8.Appointment of Teaching & Non Teaching Fm:[ty
9.College upgradation — Dr.Surendra Herkal
10.Strategic Plan ~ Dr.Surendra Herkal
1. Any other point with permission of ch

ameeting is

All are requested to remain present for h
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Saint Dnyaneshwar B.Ed.College,

Alandi Devachi,Pune

College Development Committee

Date: 24" October 2018

Venue: Conference room MITSDBED, Alandi Devachi, Pune

T

| PAETS L DR s WIS M RTI RE (RSIR SR e 1

Sr.No. | Name of the committee member | Role in the
committee g
T | DrAsawari Bhave-Gudipud; Chairman T
2 Ms.Ramani Bhartula Management O
Nominee hor=—n
3 Mr. Anagad Jawale Head of the Dept. ::KJ/_
4 Ms, Pratibha Dabhade Teacher
5 Mr. Vikas Tupsundar Teacher
6 Mr. Shekhar Kshirsagar Teacher
7 Mr.Sandip Gadilkar Teacher “ M‘
8 Mrs. Gangotri Rokade IQAC Coordinator M W
-l
9 Dr. Surendra Herkal Member Secretary é\_}%ﬂ [
M
10 Dr. B.B.Waphare Local Member
11 Mr. Santosh Sangale (Non- teaching
Employes) Sl
12 Mr.Pankaj Kulkamni | Secretary —
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Agenda for CcDC:
1, Welcome of CDC members - Dr. Su
g remarks by chairman sir - D
taken report -

rendra Herkal

2. Openin r.Asawari Bhave-Gudipudi
3, MoM of last CDC Action
4, Updates Regarding:
+pLO’s & CLO’s
*Admissions - Mr.Angad Jawale
5.Scholarship,Fee concession

6.Financial support 10 staff

7.0ffice of Career Services — Mr.Sanjay Shinde
g Faculty — Dr.Surendra Herkal

- Mrs. Gangotri Rokade

9.College upgradation — Dr.Surendra Herkal

10.,Strategic Plan — Dr.Surendra Herkal

11. Any other point with permission of chairman - Dr.Asawari Bhave-Gudipudi

Following Members were present for the meeting:
_ Dr, Asawari Bhave - Gudipudi (Chairman)

Ms.Ramani Bhartula (Management
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Points discussed:

1

7-

Welcome of CDC Members
Dr. Surendra Herkal initiated the meeting with a warm and gracious welcome to all

esteemed members of the College Development Committee, setting a collaborative
and positive atmosphere.

Opening Remarks by the Chairman

Dr. Asawari Bhave-Gudipudi delivered inspiring and insightful opening remarks,
emphasizing the importance of our collective mission and the significant impact of
our collaborative efforts on the institution's academic success and future growth,
Review of the Last CDC Meeting and Action Taken Report

Dr. Surendra Herkal meticulously reviewed the minutes of the previous CDC meeting
and presented the action taken report, ensuring transparency and accountability by
highlighting the progress and completion of previously discussed initiatives.

Updates Regarding:

PLO’s & CLO’s - Mrs. Gangotri Rokade: Mrs. Gangotri Rokade provided an
overview of the Program Leamning Outcomes (PLOs) and Course Learning Outcomes
(CLOs) alignment process. She highlighted the progress made in mapping the
curriculum to ensure that learning outcomes are met effectively.

Admissions 2018

Mr. Angad Jawale shared comprehensive updates on the admissions process, detailing
innovative strategies aimed at attracting a diverse and talented student body to our
institution,

Scholarship, Fee Concession: The committee deliberated on the existing scholarship
and fee concession policies. It was agreed 1o review and revise the policies to ensure
accessibility and equity for deserving students.

Financial Support to Staff: The committee discussed providing financial support to
staff members for professional development activities. It was decided to explore
options for funding and implementation mechanisms.

. Offfice of Career Services

Mr. Sanjay Shinde announced exciting plans for career guidance sessions and campus

interviews scheduled for February 2019, aimed at enhancing the career prospects and
professional development of our students,

Appolintment of Teaching & Non-Teaching Faculty

Dr. Surendra Herkal reported on productive discussions with management regarding
the appointment of new teaching and non-teaching faculty, with actions expected to
be taken promptly to strengthen our academic team.
College Upgradation

Dr. Surendra Herkal shared insights into the ongoing and future plans for upgrading
the college infrastructure and facilities, aimed at creating a state-of-the-art educational
environment.

Strategic Plan - Dr. Surendra Herkal: Dr. Surendra Herkal presented a draft of the
college’s strategic plan, outlining goals and objectives for the next five years. The
commitiee provided feedback and suggestions for refinement,

Open Forum for Addlti;&l Points

Dr. Asawari Bhave-Gudipudi encouraged an open dialogue by inviting members to
discuss any additional points or concerns, a culture of ¢
inchusiviy, and colitbonsles et e
Thiscomprdmsiwdimhn'mdmlhbmﬁvephm!ngmionmdersomd our
unwavering commitment 1o excellence, continuous improvement, and the holistic
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_ __ Action taken plan of CDC meeting dated on Wednesday, 24" October 2018
[sr__[Agenda o ]]Adioi Taken :
( I |Welcome of CDC Members ]lﬁl.s.mgn Herkal initiated the meeting with a warm welcome, fosteringa |
e o ___t u'a_?fafmhmm%commiuwmcmbm.
) P Ogmms Remarks by the  |Dr. B.B. Waphare delivered inspiring remarks, emphasizing the collective. | ___
. Chairman ME:EI and the impact of collaborative efforts on academic success and future
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[* [Updates Regarding PLO's & | Mrs. Gangotri Rokade provided an overview of the PLOs and CLOs alignment
] CLO’s - Mrs. Gangotri process, highlighting progress in curriculum mapping to ensure effective
I_ Rokade learning outcomes.
s [Admissions 2018 Mr. Angad Jawale shared comprehensive updates on the admissions process,
, detailing innovative strategies aimed at attracting a diverse and talented student
} | _ _ body to the institution. ——
*E [6 [Scholarship, Fee Concession i The committee discussed reviewing and revising scholarship and fee
1 _ ______|lconcession policies to ensure accessibility and equity for deserving students. —
| 7 [|Financial Support to Staff  [IDiscussions were held on providing financial support for staff professional
. | _ _ dt\rel_g_gmenl._ with plans to explore funding and implementation mechanisms. -
irs Office of Career Services \ Mr. Sanjay Shinde announced plans for carcer guidance sessions and campus
; interviews (o enhance students' career prospects and professional development. =
llo Appointment of Teaching & ([Dr. Surendra Herkal reported on productive discussions with management
Non-Teaching Faculty garding the appointment of new faculty members to strengthen the academic >
| leam.
[10 [College Upgradation |Dr. Surendra Herkal shared insights into ongoing and future plans for —
upgrading college infrastructure and facilities to create a state-of-the-art
I educational environment. _ Ep— —
11 [strategicPlan  |[Dr. Surendra Herkal presented a draft of the college's strategic plan, receiving
! i feedback and suggestions from the committee for refinement. S
, 12 [Open Forum for Additional |[Dr. Asawari Bhave-Gudipudi encouraged an open dialogue, inviting members |
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