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Saint Dnyaneshwar B.Ed.College, 
Alandi Devachi,Pune 

[ ___ c_ol_Ie_g_e_D_e_v_e_lo_p_m_e_n_t_c_o_m_m_itt_e_e __ ] 
*Notice of CDC Committee Meeting* 

Date : 3/8/2021 
Dear Esteemed CDC Members, 

I hope this message finds you well. As per our discussions with the esteemed Chalnnan of the 

CDC, Prof. Dr. As11wari Bhuve Gudipudi, we are pleased to announce the details of our 

forthcoming CDC meeting: 

Day: Monday 

Date: l 6ui August 2021 

Time: 11 :00 AM 

Venue: Online Platform (Zoom) 

We eagerly anticipate your participation as we gather to discuss and stratcgizc on key topics 

crucial for our institution's growth and success. Your presence and insights arc invaluable to 

us. 

Agenda for the CDC Meeting: 

I. Welcome of CDC Members -Dr. Surendra Herkal 

2. Opening Remarks by Chainnan - Dr. Asawari Bhave Gudipudi 

3. MoM of last CDC Action Taken Report - Dr. Surendra Herkai 

4. Updates Regarding: 

Result 

SPPU Moderation 

5. Library Books - Online Journal - Library Automation - Ms.Shilpa Gawandc 

6. SPPU Moderation & Annual Examination - Mrs.Gangotri Rokade 

7. New Recruitment as per Requirement 

8. Any Other Points with Pennission of Chairman - Dr. Asawari Bhave Gudipudi 

We request all members to ensure their presence and active participation nt the specified time 

nnd date. Your contributions nrc vital as we strive for continuous improvement and 

excellence. 

Looking forward to a productive session with all of you. 
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Saint Dnyaneshwar B.Ed.College, 
Alandi Devachi,Pune 

[ College Development Committee ] 
Day: Monday Date: 161h August 202 l Time : I 1.00am 

Venue: Zoom online platfonn 

Sr.No. Name of the committee member Role in the Signature 
committee 

I Dr.Asawari Bhave-Gudipudi Chainnan 6 h H v--A. 

2 Ms.Rarnani Bhartula Management 
0 ~' \ ~'""-Nominee 

3 Mr. Anagad Jawale Head of the Dept. 

4 Ms. Pratibha Dabhade Teacher 

s Mr. Vikas Tupsundar Teacher 

6 Mr. Shekhar Kshirsagar Teacher _./,M 

7 Mr.Sandip Gadilkar Teacher 
, 

8 Mrs. Gangotri Rokade IQAC Coordinator ~~.,,; 
-

9 Dr. Surendra Herkal Member Secretary 
/ ~- -, 

JO Dr. B.B. Waphare Local Member 6"'~~ 

J J Mr. Santosh Sangale {Non-teaching 
Employee) 

12 Mr .Pankaj Kulkarni Secretary- /JI"\\~ 
l Student Council 
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MAEER's MIT 

Saint Dnyaneshwar B.Ed.College, 
Alandl Devachl,Pune 

Minutes or Meeting 
Mcetlng or college Dc,•clopmcnt Committee was held on Monday, 16" August 20llat 
J 1.00am on zoom via onllne mode. 

All members of CDC committee were present for the meeting on scheduled dme i.e. at 
11.00 am. Prof. Dr. Surcndra Hcrkal, Principal, Member Secretary of the College 
Development Committee welcomed aJI members, He further requested the members to 
discuss the points ns per the ogenda. 

Agenda for CDC: 

9. Welcome of CDC Members - Dr. Surcndra Hcrkal 

IO. Opening Remarks by Chainnan • Dr. Asawari Bhavc Gudipudi 

11, MoM of Last CDC Action Taken Report- Dr. Surcndra Hcrkal 

12. Updates Regarding: 

Result 

SPPU Moderation 

13. Library Books - Online Journal - Library Automation - Ms.Shilpa Gawandc 

14. SPPU Moderation & Annual Examination -Mrs.Gangotri Rok.adc 

I 5. New Recruitment a, per Requirement 

16. Any Other Points with Pennission ofChainnan • Dr. Asawari Bhavc Gudipudi 

Following Members were present for the meeting: 
I. Dr. Asawari Bhavc - Gudipudi (Chairman) 
2. Ms.Ramani Bhartula (Management Nominee) 
3. Mr. Anagnd Jawale (I lead of Dept.) 
4. Ms. Pratibho Dabhadc (Teacher) 
S. Mr. Vikas Tupsundar (Teacher) 
6. Mr. Shekhar Kshirsagar (Teacher) 
7. Mr. Sandip Gadilkar (Teacher) 
8. Mrs. Gangotri Rokade (Coordinator (IQAC) 
9. Dr, Surcndra Hcrkal (Member Secretary) 
J 0, Dr. 8.8. Waphare (Local member) 
11. Mr.Santosh Sangalc (Non Teaching Employee) . 
12. Mr.Pankaj Kulkarni (Secretary-Student Council) 

Points discussed: 
1. Welcome of CDC Members 

Dr. Surendra Herkal opened tho meetJna wllh a wann and heartfelt welcome. 
acknowledging the dedication and commitment or all CDC members. His aracious 
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greeting set a collaborative and enthusiastic tone for the proceedings. 

2. Inspiring O(>fning Remarks 
The chainnan. Dr. Asawari Bhavc Gudipudi, delivered an eloquent . and 
motivational address. She emphasized the strategic vision of the committee, 
underscoring the importance of innovation, excellence. and the continuous pursuit 

of academic and institutional growth. 
3. Review of Previous Actions 

Dr. Surcndra Herkal presented the Minutes of the Meeting {MoM) from the last 
session. He meticulously reviewed the action taken report, detailing the progress 
made on each point, celebrating achievements, and identifying areas needing 

further anent ion. 
4. Key Updates 

Result: The current status of academic results was discussed, highlighting 

pcrf ormance metrics and areas for improvement. 
SPPU Moderation: Members engaged in a detailed dialogue about the moderation 

process, ensuring it aligns with university standards and supports fair evaluation. 

5. Library Books - Online Journal - Library Automation 
Ms. Shilpa Gawande provided an update on library resources, focusing on the 

acquisition of new books, the integration of online journals, and advancements in 
library automation. These initiatives aim to enhance research capabilities and 

access to knowledge. 
6. SPPU Moderation & Annual Enmination 

Mrs. Gangotri Rokade presented a comprehensive overview of the upcoming 
annual examinations and SPPU moderation policies. The discussion included 

detailed planning to ensure the examinations are conducted smoothly and adhere to 

academic integrity. 
7. New Recruitment as per Requirement 

The need for new recruitment was addressed., with a focus on identifying gaps and 
hiring qualified individuals to meet the growing demands of the institution. This 
step aims to bolster the faculty and support staff, ensuring quality education and 
efficient administration. 

8. Any Other Points with Permission of Chairman 
With the chainnan's pennission, Dr. Asawari Bhave Gudipudi, the floor was 
opened for additional discussions. This segment encouraged members to share their 
thoughts, ideas, and any other pertinent issues. fostering a collaborative 
environment for continuous improvemenL 
The meeting was characterized by a dynamic exchange of ideas, a strong sense of 
purpose, and a coJlective commitment to fostering an environment of academic 
excellence and innovation . 
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Member Secretary, 
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Saint Dnyaneshwar B.Ed.College, 
Alandi Devachi,Pune 

[ College Development Committee ) 

Action taken plan of CDC meeting dated on Monday 16th August 2021 

:I Sr.No. II 

CJ Welcome of CDC Dr. Sureodra Hcrlc41 extended a \li1lml and heartfelt welcome to oil CDC 

Members memlx.-ra. acknowledging their dechcation and setting II collaborative and 

enthusiastic tone. 

Agenda II Action Taken l 

Inspiring Opening Dr. Asawari Rbave Gud1pudi delivered an eloquent and motivational address., 

Remarks emphasizing the strategic vision, innovation, excellence, and continuous 

~wth. 

Review of Previous Dr. Surendra Hcrkal presented the MoM from the last session, meticulously 

I Actions reviewing the action taken n=port, celebrating achic\icmcnts, and identifying 

areas for improvement. 

CJIKey Updates j · Result: Discussed current status of acadcmjc results, highlighting 

performance metrics and an:as for improvement. 

DI I 
. SPPU Moderadon: Eng11ged in detJiled dia.logue about moderation process. 

msuring ali2nment with university standards and fair evaluation. 

5 Libra,y Books - Ms. Shilpa Gawande provided an update on library mourccs, focusing on new 

Online Journal - book acquisitions, onlmc journal integration, and advancements in library 

Libra,y Automation automation. 

SPPU Moderation & Mrs. Gangotri Rokadc presented an ovm-icw of the upcoming annwil 

!Annual Examination examinations and SPPU moderation policies, including detailed planning for 

smooth and integrity-driven exams. 

New Rcauitment as Addressed the need for new recruitment, focusing on identifying gaps and 

per Requirement hiring qualified individuals to med institutional demands, aiming to bolster I 

faculty and '""VII"' • staff. 
I 

Any Other Points With Dr. Asawari Bhave Gudipudi's permission, the floor was opened for 

with Permission of additional d~ion.s. encoW'llgina members to share thoughts, ideas, and any 

Chainnan .,... .=. ... nt issues, fostering a collaborative cnvironmenL 
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